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Composition of the protocol and personal note 
The pictures and results summarized in this protocol are not ordered in the sequence of their 
appearance in the gathering. I've tried to combine the results in a way, that is meaningful to the 
gathering participants and hopefully also to others. 
 

We will meet again: Phoenix 2005 or Europe 2006 – or hopefully both! 
 
Stay in touch! 
Frowin 
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1 Gathering Agenda 
The gathering agenda was initially prepared by Siegi and Frowin, but was a agenda open to 
modification during the gathering. In particular some of us volunteered to facilitate the several sessions. 
Find their names on the paper. 

 

 
 

On Wednesday afternoon Siegi and Frowin offered a guided tour of Vienna. 
See the registration form below. 
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2 Warm Up Games 
 

Where do I sit in relation to others? 
 

 
 

facilitated by Frowin during the welcome session 

Visiting Card Exercise 
 

 
 

facilitated by Siegi during the welcome session 
 

When did you go to bed last night? 
 

Please sit down if you went to bed 
before 10 – 11 –12 – 1 – 2 o' clock … 

 
facilitated by Frowin on Tuesday morning 

 
A ball game to demonstrate the flow of 

information within an organization 
 

Do you remember the three kinds of communication? 
 

A ball represented the coordinated information flow. 
A tin represented the informal chat with your 

neighbour. 
A beach ball represented the information that no one 

feels responsible for it. 
 

facilitated by Siegi on Wednesday morning 

 
Sport Slogans 

 
Find a slogan coming from the world of your 

favourite sport, that describes your feelings on 
the gathering. 

 

 
 

facilitated by Frowin on Thursday morning 
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3 Daily News 

Every morning we started with a reflection of the past and a forecast of the upcoming events. 
 

 
 

facilitated on Tuesday and Wednesday by III 
 
 

 
 

facilitated on Thursday by Boris 

 
 

facilitated on Friday by Dierk 
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4 Open Space Agenda 

4.1 The Agenda 
The agenda of the open space sessions was living during the conference.  
The picture shows it's status at the end of the gathering.  
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4.2 Open Space Rules 
 

 

 

 
 

 
 

The Open Space Rules were introduced by Siegi. 
 

 
Every group summarized the results for a 

presentation in the plenary the following way: 
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4.3 Possible Topics 

Before we started to fix the agenda, we had a brainstorming to collect possible topics.  
This helped everybody to get a feeling of which topics looked promising. 
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5 Open Space Sessions 

5.1 Make Change Happen (Topic owner: Torgeir, Raimund) 
There were two sessions dealing with this topic. Therefore there are two topic owners.  
The results of both sessions are summarized in this section. 
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5.2 Pattern Mining  (Topic owner: Linda) 
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5.3 Facilitator Influence (Topic owner: Gerhard) 
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5.4 Moving Target (Topic owner: Raimund) 
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5.5 Problem Solving Clinic (Topic owner: Tim) 
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5.6 Charters (Topic owner: III) 
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5.7 Retrospective Principles (Topic owner: Boris) 
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5.8 Short Retrospectives (Topic owner: Andreas) 
The Short Retro session was initiated by Andreas. Before this session started Esther, Andreas and 
Frowin had a breakout chat on this subject, summarized by Frowin: 
 

 
And here are the results of the short retro session: 
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5.9 New Exercises  (Topic owner: Tim) 
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5.10 Story Telling (Topic owner: III) 
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5.11 Retro Types (Topic owner: Ainsley) 
Ainsley offered the Retro Types result of the 2nd Retro Gathering and asked everyone for additional 
input. 
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6 Norm's Evening Session 
 

 
 
Facilitated by Norm. 
 
In Norm's Evening Session we gathered to share 
retro stories. The stories were not recorded, but it 
was great to listen and learn … 
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7 Future of the Community 
 
 

facilitated by Esther and Gerhard 
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8 Farewell Session: Develop the map of the 3rd Retro Facilitator Gathering 
facilitated by Ainsley 

supported by Debra and Siegi 
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Some of the great metaphors,  
lovely drawings by Siegi … 
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Debra recorded online the stories behind the 
metaphors … 
 
 
 

 
Further information from Ainsley on this session: 
• The mapping software is called Fractal Mapper 7.0.  See http://www.nbos.com/index.htm 
• The book that inspired me to use maps in retrospectives was "The Atlas of Experience" by Louise 

Van Swaaij and Jean Klare. 
  
 

 

http://www.nbos.com/index.htm
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Appendix: Library 
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